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Abstract

The research paper reviews the phenomenon of marine congestion, which may negatively affect
the efficiency of seaports because of its serious damage, both on the global trade movement and on
the economy of the Port country affected by congestion. The research aims to study the
phenomenon of congestion of sea ports and to know the root causes of the phenomenon of
congestion, and those reasons are due to the variables of the study, which are meant customs
procedures, dwell time, documentary procedures and productivity of the station).Accordingly, the
inductive approach used to apply it to the study community, which is intended for Alexandria Port
and specifically Alexandria Container Trading Station through the distribution of questionnaire
forms to common stakeholders represented at Alexandria Port as the port of study and specifically
Alexandria Container trading station other than shipping companies, transportation companies and
clearance offices. Therefore, the AHP analytical Hierarchy Process relied on to determine the
priority causing the congestion problem.
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