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Abstract

The study aims to discuss ways to develop maritime companies through the application of strategic
management, to ensure their survival, continuity and development at the local and international level, as
well as improving the performance of the fleet of these companies to be competitive with commercial
maritime fleets globally, and has the ability to develop and modernize continuously and keep pace with
global changes.

The concepts and foundations of strategic management and its processes were reviewed, and the
importance of applying them to achieve the strategic objectives of shipping companies, an applied model
was presented to formulate the strategic philosophy of the Suez Canal Authority, and through a SWOT
analysis model for the Egyptian merchant marine fleet.

A model of A.P. MOLLAR MAERSK and the results of its application of strategic management was
presented and analyzed.

By analyzing the results of the questionnaire using SPSS statistical software to know the extent of the
correlation between strategic management and its impact on the fleet of Egyptian shipping companies, it is
clear from the results of the analysis that strategic management has an important role in the future of
shipping companies by achieving the objectives of the organization to achieve profits, improve the quality
of services and increase the efficiency and effectiveness of performance, and its main role in building,
operating and developing the maritime fleet of shipping companies and making it in balance with the
surrounding environment.

Keywords: strategic management, Egyptian commercial maritime fleet, shipping companies, strategy.
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