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Abstract:

Seaports operate in a dynamic environment with high challenges and intense competition due to the
complexity of internal and external influences on them and their international requirements driven
by the development of international trade trends, which necessitates their preparation, innovation
and flexibility in dealing with these circumstances. Therefore, ports seek to raise their performance
by evaluating reality and extrapolating the future to achieve excellence and achieve customer
desires to maintain their market share. The research problem is represented in the weak
performance of Libyan ports, the decline in their market share, their low productivity and their
limited competitive ability. Therefore, this research aims to raise the level of performance of
Libyan seaports by applying strategic management and one of its tools, electronic management, as a
contemporary trend in raising the level of efficiency and effectiveness of institutions, based on
previous studies that addressed the dimensions of the research topic. The research follows the
deductive approach in its evaluation of the administrative performance of the two institutions under
study (the Ports and Maritime Transport Authority and the Libyan Ports Company). The research is
also classified as descriptive research by collecting data and employing it to provide Scientific
foundations when presenting and analyzing information as a basic scientific method for both
theoretical and applied aspects using the four-way environmental analysis "SWOT" supported by
the questionnaire. The research was able to reach several conclusions, the most prominent of which
is that the two institutions do not have a clear and understandable strategic plan for everyone and
that they do not publish their written message to motivate employees, and that there is a strategic
time plan in the two institutions to implement electronic management.
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