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Abstract

This study aims to address the proposal to increase the Egyptian fleet and evaluate the factors based
on the competitive advantage of the Arab Republic of Egypt in possessing a fleet of commercial
ships. The researcher has divided five subsections to achieve the main objective of the study. , and
determine the current situation of the global shipping market (supply and demand analysis), and
determine the current situation of the shipping market in the Arab Republic of Egypt, based on the
deductive approach of the competitive advantage possessed by (G.S.C.) in owning commercial
vessels, with an assessment of the future situation of Egypt's foreign trade and the determination of
the types of vital goods required in the global shipping market, as well as a validity testing of the
proposed forecasting model based on Egyptian trade and presentation of a proposed framework for
augmentation. the Egyptian commercial maritime fleet.

The research also used the integrated market resource-based policy perspective model — Shipping
Supply and Demand Market Model — to provide a comprehensive approach to determining the
competitive advantage of the shipping country for the establishment of the commercial maritime
fleet. In essence, this model follows a similar logic to Porter's National Diamond Logic. Which
states that almost all attributes of the model must be met for a nation to achieve its competitive
advantage. This thesis concludes that Egypt's geographic advantage and ship ownership through
tonnage registration is declining, and is even speculative based on the evidence presented in
previous discussions. Therefore, the RBV-SDSMM-PP model indicates that Egypt's competitive
advantage lies in the export of both coal and iron ore. Results from the RBV-SDSMM-PP and
subsequent regression models show that Egypt's maritime coal and iron ore trade has enormous
potential compared to other ports, with a competitive advantage that can be leveraged to expand a
local merchant fleet. The results indicate that coal and iron ore constitute Egypt's main maritime
trade and are expected to grow, consistent with the industry's overall expected growth in global
demand for these goods.
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