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Abstract:

Maritime ports have been and continue to be a fundamental pillar in global economies, as they play
a vital role in facilitating international trade exchange, especially about container handling. Over
time, these ports have witnessed a remarkable increase in the number of containers handled, leading
to accelerated developments in container ship huge. As a result, developed countries found
themselves obliged to keep pace with these changes by updating the infrastructure of their ports.

In Yemen, despite the strategic importance of its ports, they have suffered from significant
deterioration in their infrastructure. The port of Aden, in particular, was suffering from serious
problems, manifested in its reliance on traditional equipment and lack of sufficient storage yards. In
addition, were not using the electronic systems and modern technologies in the management and
operation of  the port, making its operations traditional and slow.

The study aimed to understand the application of smart ports and modern technology, and the
experiences of smart ports, and to know the challenges and obstacles they face in general and the
Aden container terminal in especially. The study depending identify the strengths, weaknesses,
opportunities and threats related to the application of the smart ports concept in the Aden container
terminal. This was done through in-depth interviews with a number of port managers to elicit clear
insights into the challenges and potential opportunities. The study depended on the SWOT analysis
tool to assessment the current status of the port and to identify appropriate development strategies.

Keywords: Aden Container Terminal, Smart Ports, SWOT.
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