B Ain Journal

o gead) s linag Al oll) LRSI (jadd 8 AdaY) i) Ayled

Ry
Omne as) ) daal
sl J;_J\ G_l\}d Aaladl gl

DOI NO. https://doi.org/10.59660/49112
Received 29/06/2024, Revised 02/08/2024, Acceptance 05/09/2024, Available online 01/01/2025

Abstract

Security measures at ports, especially maritime ports, are crucial and impactful in reducing
logistical costs. As these measures advance, the time spent on loading, unloading, and exiting ports
or loading ships decreases, positively affecting supply chain management in terms of both speed
and cost reduction.

This study aims to explore the strategic policy guidelines of the Arab Republic of Egypt for
positioning its ports within the global ranking of the best logistical ports. Egypt possesses strong
competitive advantages that enable it to be ranked among the top logistical ports globally. This is
due to the noticeable efforts of the Egyptian government to develop and modernize Egyptian ports
according to the state's current policy aimed at advancing and improving the maritime transport
industry in line with ongoing changes and technological advancements.

The emergence of unmanned ships, automated ports, and subsequent reductions in human
involvement have led to changes in international laws and regulations. Consequently, it was
imperative for political leadership to integrate with these developments and keep pace with them.
The research reveals that security measures play a vital and central role in this type of development
by contributing to the reduction of logistical costs in supply chains. It positions Egyptian ports,
particularly the Port of Suez, in their rightful global ranking due to its strategic location at the
southern entrance of the Suez Canal.

The study found statistically significant relationships between logistical security and logistical
costs, between surveillance cameras and logistical costs, and between cybersecurity and logistical
costs. It is evident that security measures are effective in reducing logistical costs at the Port of
Suez
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