B Ain Journal

‘fJLA\ i gl e linay géghﬂ\ N u.\& %jaﬂ\ salaal) JS\
A Gan gl slina oo Ala A 2

dlac |
3 gana waall e Cahale daaa
aa¥) el i gal ddlall diygl)

DOI NO. https://doi.org/10.59660/49115
Received 18/07/2024, Revised 02/09/2024, Acceptance 02/10/2024, Available online 01/01/2025

Abstract

This study aims to analyze the impact of transformational leadership on employee performance at
Suez Port, focusing on the critical role that transformational leadership plays in enhancing
institutional performance and achieving operational efficiency in maritime ports.

The study involved a comprehensive analysis of the four main dimensions of transformational
leadership: intellectual stimulation, individual consideration, idealized influence, and inspirational
motivation. The results reveal that transformational leadership has a partial effect on job
performance at Suez Port, with intellectual stimulation and individual consideration being the most
impactful dimensions in improving job performance, while idealized influence and inspirational
motivation had less significant effects.

The study demonstrates that applying transformational leadership principles can significantly
enhance job performance by promoting effective communication between leaders and employees,
creating a supportive and motivating work environment, and stimulating creativity and innovation.
It also emphasizes the importance of addressing individual employee needs and providing
necessary support and encouragement to motivate them to achieve higher performance levels.

The study recommends developing new strategies aligned with transformational leadership
principles, including establishing specialized support units for training leaders in ports, and
conducting periodic evaluations to measure the effectiveness of transformational leadership on job
performance. Additionally, the study contributes to a deeper academic and practical understanding
of transformational leadership.
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