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Abstract

This study aimed to introduce Green Human Resource Management through its practices (Green
Recruitment and Selection, Green Training and Development, Green Performance Appraisal, and
Green Compensation and Rewards) and its impact on improving job performance. The study relied
on the descriptive-analytical method as it is the most suitable for the nature of this study, as it
describes the phenomenon as it is in reality and presents and quantifies it.

The Researcher prepared a questionnaire and distributed it to three categories of employees at three
administrative levels (strategic, middle, and executive) within the General Authority for Red Sea
Ports. The response rate was good, with a sample size of 134 individuals. The results of this study
revealed a significant positive relationship between the application of Green Human Resource
Management and the improvement of job performance among employees at the General Authority
for Red Sea Ports.

The researcher then applied the Green Human Resource Management program to the employees of
the Central Human Resources Administration, as it is the foundation for implementing this concept
and then disseminating it to all employees. The program had 24 candidates, with 18 actually
attending the training. The success rate of the program was 85.9%, indicating the importance of
green training programs in improving job performance among employees of the General Authority
for Red Sea Ports.

The Researcher concluded with a set of recommendations to enhance job performance through the
application of Green Human Resource Management.
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