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Abstract

This thesis aims to measure the impact of service quality to enhance performance at Safaga Seaport
and the structural factor on activating the role of logistics at the port, and measuring the importance
of its use. The problem of the study goes back to the dynamics of performance at Safaga Seaport
and the failure to apply some effective service quality items, which actually affects the productivity
performance of Safaga Seaport. The thesis research was divided into four chapters to achieve the
goal of the thesis, and the study group included 20 chief managers and 1015 port workers to draw
279 individuals, and we used the descriptive analytical user interface due to the nature of the
research and the objectives it wants from it. This part depends on describing the phenomenon and
expressing it qualitatively and quantitatively, as well as separating and linking to reach specific
highlights, especially using two main sources of the company between them, secondary data and
primary data. The study concluded that there is a statistically significant relationship between
distinguished services, especially from Safaga Seaport, on improvement and high efficiency, with
an assessment of the future status of crane logistics and working to activate the use of crane
logistics and the availability of the appropriate climate for this development for the global
development of logistics performance with global contributions.
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