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Abstract

Egyptian ports play a pivotal role in enhancing the efficiency of foreign trade by supporting their
competitiveness to face global challenges. This study aims to analyze the impact of improving the
competitiveness of Egyptian ports on enhancing international trade performance, focusing on
several strategic aspects such as infrastructure modernization and improving logistics efficiency.
The researcher adopted a descriptive-analytical approach to clarify the effects of these changes on
the Egyptian economy. Questionnaires were used to assess the opinions of specialists and
professionals working in the maritime transport and port sectors. A sample of employees at
Alexandria Port, in addition to experts in international trade and ports, participated in the data
collection and analysis process using statistical tools "the SPSS program".

The study concluded that enhancing the competitiveness of Egyptian seaports directly contributes
to improving the efficiency of foreign trade. It strengthens the ports' ability to attract more shipping
and cargo traffic, reduces operational costs, and raises the operational efficiency of the ports. The
results also highlighted the importance of improving the logistical connectivity between the ports
and surrounding industrial zones, as well as adopting advanced technology in port operations
management to achieve maximum benefits.
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