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Abstract

The study of the impact of governance on operational efficiency at the Port of Suez is a significant
research topic, highlighting the role of governance principles in improving operational performance
at the port. This study aimed to determine the effect of implementing corporate governance
principles on the efficiency of ship loading and unloading operations, warehouse and logistics
management, technology usage, and shipment and vessel coordination.

Personal interviews and surveys were used, as data collection tools. Data was collected through the
execution of a designed data collection plan, which included conducting personal interviews and
distributing surveys to a sample of employees at the Port of Suez, followed by the analysis of the
gathered data using SPSS software.

The results revealed that knowledge of corporate governance increases with age and higher
educational levels, and is positively correlated with professional experience. Gaps in the application
of corporate governance principles among individuals and different levels were observed,
necessitating management intervention to standardize the application. The results also indicate that
an effective governance system can improve the efficiency of ship loading and unloading
operations, enhance warehouse and logistics management, and positively contribute to the use of
technology.

Furthermore, the study shows that applying corporate governance principles contributes to
improving shipment and vessel coordination, reducing delays, and increasing efficiency. The study
concluded that effective implementation of corporate governance principles enhances overall port
operational performance. Based on these findings, the study recommends organizing training
programs to increase employee knowledge of corporate governance, developing standardized
policies and procedures for applying governance principles, and enhancing the use of modern
technology in operational processes. It also suggests conducting continuous studies to analyze the
impact of corporate governance on various areas and developing strategies that strengthen strengths
and address gaps to achieve better operational efficiency at the Port of Suez.
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