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Abstract

The problem of the study is summarized in the decline in the efficiency of the Port of Suez due to
the non-application of certain logistics service provisions, which negatively impacts its
productivity. Therefore, the study aimed to uncover the existence of a significant relationship
between logistics management and operational performance improvement, and to investigate the
role of logistics management in enhancing operational performance at the Port of Suez. To achieve
this, the study evaluated the variables (logistics management and operational performance) and
conducted an assessment and comparison between them, testing both the main and sub-hypotheses
of the study using a descriptive analytical approach with the statistical program SPSS.

The researcher conducted an exploratory study with 41 managers at the Port of Suez, which is
affiliated with the General Authority for Red Sea Ports. A questionnaire was designed, its validity
assessed, and its reliability tested in preparation for conducting a field study to evaluate the
effectiveness of logistics management in improving operational performance at the Port of Suez.
The reliability coefficient for the data collection tool was found to be 0.907, which is a good value
since it exceeds the acceptable value of 0.6, indicating a high degree of internal consistency in the
responses. It was concluded that there is a statistically significant relationship between logistics
transportation and operational performance, as well as a significant relationship between logistics
supply and operational performance.

keywords: logistics management, operational performance, Suez Port, supply.
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