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Abstract

The aim of this study is to emphasize the influence of infrastructure development at Safaga Port on
improving its competitive advantage. The study reflects the challenges and problems faced by the
port, emphasizing the urgent need to update and develop its production facilities and its ability to
adapt to the increasing changes in global markets. Despite its strategic location on the Red Sea, the
port suffers from a lack of modern infrastructure and advanced technology, which negatively
affects its operational efficiency and its ability to compete with regional and international ports.

The research questions focus on several key aspects, notably: understanding how infrastructure
development influences operational efficiency, the role of modern technologies in improving
operational performance, and how these developments contribute to attracting more investments
and increasing customer satisfaction.

To achieve the study's objectives, descriptive and analytical methods were used, collecting data
from primary and secondary sources. Research tools included surveys directed at port employees
and users, as well as personal interviews with officials, along with the analysis of official
documents and reports related to the port's development and modernization.

The survey results showed that improving infrastructure significantly contributes to enhancing the
port's efficiency by reducing waiting times and increasing the cargo and vessel handling capacity.
The findings also indicated that the implementation of cutting-edge technologies, including smart
port management systems, improves service quality, making the port more attractive to foreign
investors and increasing customer satisfaction.

keywords: infrastructure development, competitiveness, operational efficiency, modern
technology, attracting investments, customer satisfaction.
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